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ABSTRACT  

Higher Institute of Administration and Economics (ISAE) is a business school that offers post-graduate, 

master's and in-company courses (short and medium-term), with headquarters in Curitiba, southern Brazil. It 

was created in 1995 by Getulio Vargas Foundation (FGV) – one of the most renowned educational institutions 

at global level since 1944. Since its foundation, the institute has operated in an innovative and cross-sectional 

way, seeking to mobilize and help the market in respect to responsible practices that generate sustainable 

development.   

This case study presents ISAE's Professional Master's in Governance and Sustainability – whose design 

was inspired by the United Nation's Principles for Responsible Management Education (PRME). The PRME 

initiative seeks to establish a process of continuous improvement between management education institutions in 

order to develop a new generation of business leaders, able to manage complex challenges faced by companies 

and society in the 21st century. It was based on of Edgar Morin's concepts of transdisciplinarity (2000) and 

Thiery-Cherques' concepts of Corporate Social Responsibility (2003). To assess the synergy between the 

Professional Master's in Governance and Sustainability and the PRME initiative, the methodology included: 

documentary research on the integration of course guidelines and the PRME; and a survey with the master's 

professors and students to validate the synergy between the initiative and ISAE's program. 

 

 



INTRODUCTION 

 The challenges of sustainable development – protecting the environment, stabilizing world population 

growth, reducing differences between rich and poor and eradicating extreme poverty – require new forms of 

global cooperation. According to Sachs (2008), "in the 21st century our global society will flourish or perish 

according to our ability to find common ground across the world on a set of shared objectives and on the 

practical means to achieve them". 

 It is only through education that leadership can meet the demands and expectations of this new reality – 

not only acting locally, but also on a global scale, for there is a greater comprehension of connectivity and 

complexity towards common good. "Education survives systems and, if in one system it serves to reproduce 

inequality and disseminate ideas that legitimize oppression, in another it can create equality between men and 

promote freedom" (Brandão, 1986: 99).  

 The time in which we live inspires care and immediate search for solutions to build the future on a 

sustainable basis, focused on ethical values, greater transparency and reasonable use of scarce natural resources. 

This scenario indicates that it is time to innovate and break paradigms in all sectors – including education, for 

the educational environment (which has traditionally been linear, dominating and content-based) must be 

cooperative and hypertextual, promote freedom of thought and advance individual and group research 

(Mustaro, 2003).  

 The relevance of a study is evidenced by the significance, convenience and contemporaneity of its 

object. The Professional Master's in Governance and Sustainability is objectively focused on four axes as 

follows:  

• contributing to education in governance and sustainability within the paradigm of responsible 

management education; 

• contributing to academia and its role in the transformation of society by developing reference 

frameworks that allow new visions and actions, offering students more effective learning processes; 

• contributing to the social agenda within the Brazilian reality, which demands strategies for developing 

globally responsible leadership; 

• contributing to the companies' reflection towards new global educational policies, increasing the 

development of new frameworks for education in governance and sustainability.  



 The application of this case study in executive education for developing managers and the new role of 

business schools (by means of the four types of contributions mentioned) mainly resides in the course's 

originality and novelty – at least in the context of Brazilian education.  

 This course is special for proposing a set of educational strategies based on the application and 

extension of competences (in addition to the traditional focus on the teaching-learning process). The adopted 

strategies and pedagogical tools complement the student's education with the integration of non-traditional 

activities in the curriculum, seeking to develop new skills and promote integrated learning processes. Another 

original contribution of this work is to transversally include the Principles for Responsible Management 

Education (PRME) and ISAE's guiding concepts in the context of education in governance and sustainability.  

 This article firstly presents the contextualization of how the sustainability and governance themes are 

embedded in this case study. Then it describes the theoretical-conceptual support, with reflections of renowned 

authors on education. Methodological approaches are based on documentary research in relation to the PRME 

principles, which support and give found the course, besides a survey with the master's professors and students 

to validate the synergy with the PRME initiative. 

 

LITERATURE REVIEW 

 Considering this case study's objective of presenting the synergy between the PRME and Professional 

Master's in Governance and Sustainability, it is important to start the description by delimiting and explaining 

this article's theoretical-conceptual support. Through bibliographic and documentary research, the context is 

presented based on the concepts of social responsibility and transdisciplinarity. 

 Contextualization  

Resource attainment is essential for the process of change into a new economic model. But there is 

another equally important factor for overcoming this challenge: the setting of a new educational paradigm to 

advance the development of professionals capable of leading changes towards a wider future context. 

Currently, the concepts of education, training, guidance and development cannot be regarded as 

absolute, but relative, once they reflect ideas and thoughts dominant in each epoch and must be adapted to new 

contexts.  



This scenario claims for an education linked to the present and future global context, in which the 

formal education framework of executive education requires a thorough review. More than technical and 

traditional expertise in the world of management, the educational sector has to focus on a constant search for 

innovation in methods and content. This change of positioning has to widely promote collective values and 

individual characteristics.  

"The Four Pillars of Education" are an important milestone in this new way of understanding education. 

The report containing the four pillars – published in the book "Education: A Treasure to Discover" (Delors, 

2006) was produced for UNESCO by the International Commission on Education for the 21st century, headed 

by Jacques Delors. According to this report, the four pillars of education are: learning to know, learning to do, 

learning to live together and learning to be. Nowadays education is almost exclusively focused on learning to 

know and, on a smaller scale, learning to do. However, comprehension and execution cannot be fully achieved 

without the other learning areas. Learning to live together and learning to be set up one of the greatest 

challenges for educators, because they involve feelings, beliefs, virtues, spirituality, values... – variables that 

cannot be objectively quantified or measured due to their subjective nature. Subsequently, a fifth pillar was 

added to the report: learning to transform oneself and society – which recognizes that each one of us can 

change the world, acting individually and collectively, and states that quality education provides the tools to 

change society. 

To incorporate the effective commitment to the principles of a performance towards global sustainable 

management (within the paradigm of responsible management education), ISAE has signed the UN Global Compact 

and the PRME. Nowadays, the institute is part of the board of the Global Compact Brazilian Committee and has 

directed the PRME Brazil Chapter since 2013. It also integrates the PRME Champions leadership group (which 

gathers the 30 most active PRME institutions in the world) and is a PRME Advisory School – working in a group 

that provides strategic advice and guidance to the Global PRME management committee. Thus, inspired by these 

principles and values ISAE has developed its educational programs. 

 Social responsibility 

Thiery-Cherques (2003) establishes social responsibility as the duty of individuals, groups and 

institutions in relation to society as a whole. In his opinion, responsibility is what makes men subjects and 

objects of ethics, law, ideologies and faith, making them liable to sanction, punishment, disapproval and guilt. 



Although social responsibility applies to individuals and organizations, this term is generally used to 

refer to corporate social responsibility. For Thiery-Cherques (2003: 32). 

companies are being called to account because, having systematically been mistaken about the future of economy 

and society, they face the need to reassess the weight of their activities' effects and correct their conduct. They are 

being held accountable for their indifference, misunderstanding and recklessness that brought us to the situation of 

physical and spiritual risk in which we are now. 

 

By setting profit as the end that justifies the means, the egocentric managerial conception generates 

unethical behaviors, for it does not consider the collateral impacts of business activity, or the interdependent 

relations between the company and all its stakeholders. Thus, with the intention of awakening students to this 

reality, the master's course has incorporated these theories. 

 Transdisciplinarity 

In the concept of transdisciplinarity, according to Nicolescu (2000), the prefix "trans" concerns what is 

at the same time among disciplines, through different disciplines and beyond any discipline. Its goal is to 

comprehend the present world, in which the unity of knowledge is an imperative. Therefore, it seeks to 

comprehend complexity.  

According to the Brazilian Interactive Dictionary of Education (DIEB), transdisciplinarity is the 

"theoretical principle that seeks intercommunication between disciplines, effectively referring to a common 

theme (transversal). In other words, in transdisciplinarity there are no borders between disciplines" (Menezes 

and Santos, 2002).  

Transversal themes were established in 1999 and are part of the National Curriculum Parameters (SEF, 

1997), based on the National Education Plan (PNE / Brazil) – which do not impose content to be taught in 

schools. They are proposals to which school secretaries and units may refer in order to elaborate their own 

education plans. The parameters suggest the elaboration of projects for implementing the proposal of 

transversal themes – one of the ways to organize the didactic work and integrate different approaches. 

PRME – Principles for Responsible Management Education   

Facing the context of a new educational paradigm for developing professionals, since 2007 the UN Global 

Compact has led a movement in favor of education – the Principles for Responsible Management Education, whose 

premise is to mobilize schools to adopt educational principles focused on sustainability, with respect to definition of 



purposes, emphasis on new values, development of innovative methods, partnerships and dialogue with society 

(PRME, 2012).  

The PRME initiative is composed of six principles that guide the management of signatory academic 

institutions, corporate universities and support organizations – such as regional councils, federations and business 

associations). The six principles are: purpose, values, method, research, partnership and dialogue. 

Today, the PRME has 554 signatory institutions in the world, of which 24 are Brazilian. Once signed, these 

institutions commit to internalize the principles and to transversally incorporate sustainability in their curricula.  

The governance of the PRME in the world is carried out by means of chapters (which are local leaders) with 

the goal of expanding the number of signatories and deepening the group's performance with respect to the quality 

of the implementation of the six principles, as well as the impact of the actions of each signatory. Nowadays, the 

Brazilian network is one of the PRME's main local networks. 

 Professional Master's in Governance and Sustainability 

 Inspired by these movements, principles and values, ISAE developed an educational program based on 

the ethics of relations, sustainability, corporate governance and Innovation, with the objective of developing 

leaders aware of their responsibility to the planet and future generations.  

 Thus, the institute designed the Professional Master's in Governance and Sustainability, submitted it to 

the Coordination for the Improvement of Higher Education Personnel (CAPES – Brazilian institution that 

evaluates the stricto sensu programs) and had it approved on February 27, 2013. In Brazil, a Professional 

Master's course emphasizes studies and techniques directly focused on the performance of high-level 

professional qualification.  

 Following the United Nation's Principles for Responsible Management Education (PRME), ISAE's 

Professional Master's course is the only one in Brazil to address these knowledge areas, seeking to develop 

leaders aware of the new paradigm of corporate sustainability.  

 Within a main global trend in executive education, the program offers education focused on values and 

with strong grounding in transdisciplinarity, focusing on the student's personal characteristics.  

 The course aims to promote the conditions for educating professionals in master's degree, by training 

them to develop activities in order to meet the demands of governance and sustainability in the private and 

public areas. The master's also stimulates the production of new knowledge in the field. 



The program is organized and developed so that master's students and alumni can:  

I.  advance technical and scientific knowledge in governance, considering the imperatives of 

sustainability today;  

II. diagnose problems in the management field from the perspective of governance and sustainability, 

and develop innovative solutions for research and interventions;  

III. strengthen the intervention capacity in professionals of governance and sustainability;  

IV. produce and disseminate knowledge generated from research in specialized publications;  

V. produce effective solutions to real problems in the field of governance for sustainability;  

VI. assist public and private companies, government agencies and third sector institutions in the 

development of solutions to problems in the governance and sustainability field;  

VII. participate in research groups, interdisciplinary and inter-institutional research projects. 

 Program proposal 

The proposal of the Professional Master's is deeply grounded in regional, national and international 

social inclusion. The program's research lines governance and sustainability result from such professional 

performance, bringing together theoretical-methodological rigor and professional practice in dealing with 

concrete problems.  

In this context, the program promotes the theoretical-practical development of professionals in the most 

diverse knowledge areas, who act or seek to act in organizational management processes and projects, in line 

with the program objectives. Thus, the target audience is professionals from different areas of basic training, 

who hold directing positions in organizations and projects.  

The theoretical-practical training of these professionals is developed by deepening the theoretical-

methodological bases, which underlie the search for sustainability as inherent part of governance processes. 

Students develop research and action projects based on real problems and needs of organizations and on 

governance processes for sustainability by social demand. 

The curriculum proposal consists of approaches to subjects related to the fields of administration, 

engineering, economics, law and social sciences. Through dialog between these various approaches, it is 

understood that a common interface and an interdisciplinary focus have been developed, establishing 

epistemological and pedagogical coherence in dealing with problems of theoretical and applied research. In 



addition to the research environment, it is intended that the subjects promote interdisciplinary dialogue between 

the fields.  

The Program has five compulsory subjects, which are at the core of the student's education, and 19 

elective subjects – of which three must be taken during the course.  

METHODOLOGY  

 To present and validate the synergy described between PRME principles the Professional Master's in 

Governance and Sustainability, two methodologies are used: documentary analysis and practical research.  

 The documental analysis presents each of the principles of the PRME and how the master's internalizes 

the concepts of the UN program, in order to help in the process of reflection. For this analysis the following 

documents were studied: Proposal of the Master's Course, Summary of Disciplines and PRME website.  

 The qualitative practical research (Annex 1) was applied with the master's students and professors via e-

mail, between May and July, since this public experiences the reality of the course. To determine the 

relationship between the UN educational program and ISAE's master's, the PRME principles were adapted into 

questions to find out if they are actually applied in the course.  

DOCUMENTARY ANALYSIS 

Transversality 

Through documentary analysis it was concluded that the Professional Master's in Governance and 

Sustainability uses the concept of transversality in curricula. The practice of transversality in education consists 

in the insertion of transversal themes – guiding concepts – that can influence the process of changing society, in 

addition to traditional curricular content (Busquets et al., 1999). The guiding concepts – leadership, governance, 

sustainability, innovation, ethics, entrepreneurship – direct all the school's activities with stakeholders in respect 

to responsible education in a transversal manner. In the master's course, the integration of these principles is 

expressed as the support to institutional project and action lines as follows: Sustainability; Ethics; Leadership; 

Corporate Governance; Entrepreneurship and Innovation. 

Social responsibility 

Based on documentary research, the choice of the master's theme Governance and Sustainability is 

closely linked to the theoretical framework of social responsibility. Being governance an instrument of 



transparency and conduct correction within companies, the master's program encourages behaviors towards 

business ethics, defended by the concept of social responsibility (Cherques, 2003).  

Thus, the master's course awakens students for the reality of social responsibility through disciplines 

incorporated into the course curricula. The Environmental Responsibility discipline addresses issues such as the 

main factors that develop the practice of this theme in the organizational environment – besides its use as a 

strategy of management, production, sustainability and development. Indicators, certifications, technologies and 

management instruments are studied in this discipline, as well as the alignment of the management model and 

environmental responsibility practices. 

During the development of the Master’s in Governance and Sustainability, as mentioned previously, the 

Principles for Responsible Management Education (PRME) have been a source of inspiration. The program 

follows the United Nations' guidelines and offers education focused on values and sustainability, applied in a 

transdisciplinary manner throughout the curriculum. In order to reveal the synergy between the PRME and the 

master's, this article presents an analysis of their integration. 

Integration of the PRME into the master's 

 Purpose 

According to Ricardo Voltolini (2014), this principle is based on three structuring axes: ability, 

sustainable value and sustainable economy. To describe ability he refers to competence, aptitude, skill and 

talent. For sustainable value the author suggests the following definition: strategies and business practices 

related to global challenges of sustainability that contribute to a more sustainable world and generate value for 

shareholders. Thus, he says that sustainable economy results in the improvement of human well-being and 

social equality along with the reduction of environmental risks and the scarcity of natural resources.  

Based on this description, the course allows the study of problems and practices related to governance 

for sustainability in public, private and third sector organizations, in order to make students comprehend and 

improve results, thus generating new knowledge and developing professionals to work the subject in various 

socioeconomic and environmental sectors. The course seeks to develop leadership and improve the business 

environment, with resulting influence on sustainable development. Thus, the program intends to develop 

leaders with skills to define strategies towards a more sustainable economy. 

 Values 



As mentioned in the conceptual-theoretical support, sustainability and other guiding concepts aligned to 

the values of the Global Compact are transversally inserted in the master's pedagogical proposal. The 

disciplines also advance studies and discussions on these values and how they can be integrated into the reality 

of companies and the students.  

Beyond the master's curriculum, students are encouraged to participate in workshops and lectures on the 

principles of the PRME and Global Compact, and in Perspectivaction framework's workshops, which address 

various themes of sustainability. 

Method 

For Voltolini (2014) this principle encourages "a new model that prioritizes perspective change, which 

develops more honest and cooperative individuals, connected with the social environment and conscious of 

human responsibilities in managing a business".  

 Through the integration of extracurricular activities into the master's, ISAE creates differentiated 

experiences that stimulate more sustainable attitudes. Students are invited to participate in visits to companies, 

what allows them to connect knowledge developed in the classroom to real life and the community by means of 

innovative practices of the business world. These visits help the process of reviewing concepts in the 

assessment of business practices identified by students. In addition, they can also go through experiential 

challenges. These activities encourage students to step outside their habitual comfort zone (be it physical or 

emotional), advancing the development of cognitive, social and psychomotor abilities – extremely important 

factors for high performance teams in pursuit of common objectives. The experiential challenges available are 

ballooning, climbing and rafting. 

Research 

The program encourages students to develop their dissertations based on conceptual foundations of the 

problematics of society, the environment and sustainability. It focuses on research about public policies and 

sustainability, green economy, evaluation frameworks and sustainability indicators, studies of environmental 

impacts from anthropogenic activities, environmental education, diagnosis and recovery of degraded areas and 

environmental sanitation.  

Research is also focused on studies of the corporate organizational management, comprising its various 

aspects, such as organizational strategies, finance, innovation, relationship with stakeholders, insertion, 



positioning and environmental responsibility, management tools, environmental management, assessment 

models, inventories of carbon credit, indicators, among other relevant themes.  

Research activities, as integrated function to education and extension, are also encouraged, in addition to 

dissertations. Students are stimulated to send works to national and international conferences addressing issues 

of sustainability. Another important point in this axis is ISAE's connection with global networks and 

institutions, which provides access to information and current trends in the field of responsible management 

education. 

Partnership 

As a professional master's course that emphasizes studies and techniques focused on the performance of 

high-level professional qualification, researches and studies are directed to the reality of the market. These 

studies propose modifications and improvements regarding the sustainable performance of the business, thus 

advancing classroom knowledge towards solutions to business challenges. They help students comprehend that 

the entrepreneur's challenges, in the current scenario, must be considered in a global context, expanding the 

vision of the companies' purposes beyond financial results, by accepting ethics and corporate social 

responsibility as strategic values in organizations.  

Therefore, the master's interacts with the PRME initiative's partnership principle, described by Voltolini 

(2014) as the duty of schools to influence changes, encouraging companies to adopt strategies and business 

frameworks based on the notion of shared value. 

Dialogue 

Opening a channel of dialogue with society, market and educators, the course encourages students to 

participate in events involving the theme of sustainability inside and outside the school. Visits to companies 

also allow this contact with the market.  

In the context of ISAE's international agreements, students have the possibility to dialogue with the 

various educational institutions and movements in favor of social responsibility in the world. 

Survey analysis 

In order to assess the synergy between the Professional Master's in Governance and Sustainability and 

the PRME as an important tool in the development of globally responsible professionals, a survey was applied 

(Annex 1) with a group of ten professors and 21 students of the master's (the course has 40 students).  



In the performance of academic activities, survey participants have contact with PRME principles 

through the formal curriculum of the course. The PRME principles were adapted into six questions, and 

participants could answer whether they agree (YES), somewhat agree (PARTIALLY) or do not agree with the 

question (NO). 

The result of the sample shows that most professors and students agree that the master's follows the UN 

educational principles, achieving the objective to develop the education of globally responsible leaders, aware 

of sustainability in the corporate environment. 

In general, there was consensus between the responses of students and professors. Note that the students' 

research has the greater number of PARTIALLY answers. The Partnership principle question has the greater 

number of negative responses (five), in comparison to other questions. 

In your opinion, does ISAE's Professional Master's in Governance and Sustainability develop in students 
the ability to be future generators of sustainability for business and society and to work for a more 
inclusive global economy? 
 

 
Figure 1 

Source: ISAE 
 
Has the program incorporated values of global social responsibility in the curriculum? 
 

 
Figure 2 

Source: ISAE 
Do the master's educational framework, materials, processes and environments allow for an effective 
experiential learning in responsible leadership? 
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Figure 3 

Source: ISAE 
 
Does the course involve students in conceptual and empirical research to advance the understanding of 
the role, dynamics and impacts of corporations in the creation of sustainable social, environmental and 
economic value? 

 

 
Figure 4 

Source: ISAE 
 
Does the program allow students to interact with business managers, so that they can learn about these 
managers' challenges of social and environmental responsibility and together explore approaches to the 
challenges? 

 

 
Figure 5 

Source: ISAE 
 
Does the master's facilitate and support the students' dialog with groups interested in issues relating to 
global social responsibility and sustainability? 
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Figure 6 

Source: ISAE 
 

CONCLUSION 

 By means of the theoretical-conceptual support and the survey with professors to evaluate the presented 

Master's program, this study concluded that it is appropriate and congruent with the UN Principles for 

Responsible Management Education (PRME). 

 The survey also identifies points to be improved in the master's program after the collection of 

perceptions of the publics directly involved with the course, students and professors. There is a greater need for 

interaction between students and business managers, so that they can develop joint strategies to meet the 

challenges of sustainability. It also shows that it is necessary to improve the six principles in the program, 

taking into account the number "PARTIALLY" answers. 

Extrapolating the local institutional context, the study can contribute to society and science by:  

1. Offering a theoretical-practical reference on the evaluation of a program for educational institutions, 

including PRME signatories;  

2. Promoting the importance of global policies and the possible adherence by the formal educational 

environment, developing integration, convergence and global inter-institutional cooperation; 

 3. Offering examples to model courses and educational proposals combined between formal, non-formal 

and informal contexts, by disseminating the application of the pedagogical engineering to ensure consistency 

and appropriateness; 

 4. Disseminating a learning system for adults, with an experiential, transdisciplinary, transversal and 

self-educational conception; 

 5. Disseminating examples of practices that can be adopted by educational institutions responsible for 

training managers, so that they can promote sustainability, social responsibility and governance;  
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 6. Founding a movement to seek innovative solutions for a more efficient and effective education, in 

order to advance the development of globally responsible leadership through extracurricular activities within 

learning systems and companies; 

 Finally, the Professional Master's in Governance and Sustainability provides tools and knowledge for 

students to advance, disseminate and exert transformative, collaborative and sustainable leadership, thus 

encouraging them as agents of change to inspire the necessary improvements in economy, society and the 

environment – and to advance the construction of a new civilization framework. 
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ANNEX 1 
 
 

Survey – Professional Master's in Governance and Sustainability 
 

ISAE wants to hear from master's students and professors. The objective is to identify the synergy between the 
course and the United Nation's Principles for Responsible Management Education (PRME), which serve as 
guidelines for developing globally responsible leaders. 
 

 
In your opinion, does ISAE's Professional Master's in Governance and Sustainability develop in 
students the ability to be future generators of sustainability for business and society and to work 
for a more inclusive global economy? 
o Yes  
o No  
o Partially  
 
Has the program incorporated values of global social responsibility in the curriculum? 
o Yes  
o No  
o Partially  
 
Do the master's educational framework, materials, processes and environments allow for an 
effective experiential learning in responsible leadership? 
o Yes  
o No  
o Partially  
 
Does the course involve students in conceptual and empirical research to advance the 
understanding of the role, dynamics and impacts of corporations in the creation of sustainable 
social, environmental and economic value? 
o Yes  
o No  
o Partially  
 
Does the program allow students to interact with business managers, so that they can learn about 
these managers' challenges of social and environmental responsibility and together explore 
approaches to the challenges? 
o Yes  
o No  
o Partially 
 
Does the master's facilitate and support the students' dialog with groups interested in issues 
relating to global social responsibility and sustainability? 
o Yes  
o No  
o Partially true 
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